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Transportation Authority of Calhoun County
Workshop Meeting Minutes
Marshall City Hall - Council Chambers
323 West Michigan Avenue, Marshall, M| 49068
August 12, 2025

Call to Order

The meeting was called to order by Chairperson Erick Stewart at 9:03 a.m.

Roll Call

Members present: Tom Tarkiewicz, Erick Stewart, Vivian Davis, Amy Evans, Maya
Williams, Jenasia Morris

Members absent: Dr. Paul Watson (arrived at 9:08am)

Agenda

It was motioned by Amy and supported by Vivian to approve the agenda.

Motion catried.

Discussion

a) Mallory Avis, TACC Executive Director, presented fare recommendations based
on the last workshop's feedback. The Board and staff had a robust
conversation about the recommendations presented.

b) Mallory Avis broke down Transit Funding to the Board. She explained the
different sources of Grant Funding for Competitive, Operating and Capital and
how they can be budgeted. Current and past Grant opportunities were shared.

c) Mallory Avis explained phases of progress and goals for approximately the
next six months. The timeline was broke down into two ninety-day segments,
starting October 15,

* Two community events are being planned for Late September to
engage the public in Battle Creek and Albion.

Next Meeting
Next meeting — August 26, 2025
Adjournment
Meeting adjourned at 11:02 a.m.
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