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Transportation Authority of Calhoun County
Workshop Meeting Minutes
December 9, 2025
Marshall City Hall — Council Chambers
323 West Michigan Avenue, Marshall, Ml 49068

Call to Order

The meeting was called to order by Chairperson Erick Stewart at 9:40 a.m.

Roll Call

Members present: Tom Tarkiewicz, Erick Stewart, Vivian Davis, Amy Evans, Maya
Williams.

Members absent: Jenasia Morris, Dr. Paul Watson (in at 10:12).

Approval of Agenda

It was motioned by Evans and supported by Davis to approve the agenda.

Motion carried.

Public Comment on Agenda Items

None.

Budget Workshop

Mallory Avis, TACC Executive Director, presented the Board with a recommended fare
structure. Fixed route and demand response services were discussed along with
vehicle deployment plans, staffing needs, and service hour expansions.

General Public Comments

None.

Adjournment

Workshop adjourned at 14:00 a.m.
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Vivian Davis, Secretary
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Erick Stewart, Chair



