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Transportation Authority of Calhoun County 
Meeting Minutes 

Marshall City Hall – Council Chambers 
323 West Michigan Avenue, Marshall, MI 49068 

March 25, 2025 
 

 
 

I. Call to Order  
The meeting was called to order by Vice Chairperson Tom Tarkiewicz at 9:05 a.m. 
 

II. Roll Call  
Members Present: Dr. Paul Watson, Amy Evans, Tom Tarkiewicz, Maya Williams, 
Jenasia Morris 
Members Absent: Vivian Davis, Erick Stewart 

 
III. Agenda 

It was motioned by Jenasia and supported by Amy to approve the agenda with the 
addition of a closed session to item XIII. 
Motion Carried. 

 
IV. Approval of Minutes  

It was motioned by Amy and supported by Dr. Watson to approve March 11, 2025 
Minutes.   
Motion Carried. 

 
V. Public Comment on Agenda Items   

None. 
 

VI.         Consent Agenda  
 None.  
 
VII. Finance and Budget Report 

• Amy distributed a written report to the Board for review. 
• Amy reported all payments from three cities with 94% received. 

It was motioned by Dr. Watson and supported by Jenasia to accept the Finance and 
Budget Report. 
Motion Carried. 

               
VIII.      Public Hearings and Subsequent Board Action 
 None. 
 
IX. Unfinished Business 
 None. 
                                                                
 
 
X.  New Business 

a) Mallory Avis, BCT Director, presented a plan for expanded service to Albion on 
the BCGO platform with a goal date of June 1st.  The service will be door-to-



door in the City of Albion only.  Vivian joined the meeting virtually and discussed 
driver interest and recruitment with Mallory and the Board. 
 

XI.  Public Comments and Non-Agenda Items 
None 

 
XII.   Board and Staff Comments  

a) Tom informed the Board of MAEDA’s (Marshall Area Economic Development 
Alliance) plan to photograph Board Members as new members of the Alliance.  
Dr. Watson has received public interest in providing input for bus stops when 
the time comes.  Vivian asked a Board Member or staff to join her at an 
upcoming Town Hall Meeting in Albion, April 17, 2025 to discuss plans for 
TACC in the Albion community. 

b) Mallory Avis updated the Board on a recent trip to the State Capitol to discuss 
transit funding with legislatures and explained current transit funding concerns.  
Vivian attended the trip and felt the message was received. 

 
XIII.  Next Meeting 

1. Jenasia Morris has recused herself from the closed session.                                              
It was motioned by Amy and supported by Maya to go into closed session 
pursuant to Section 8( c ) of the Open Meetings Act for strategy related to 
negotiation of a collective bargaining agreement.                                                                                           
Motion Carried unanimously by roll call vote. 

2. Closed Session began at 9:31a.m. and finished at 10:21a.m. 
3. Next Meeting – April 8, 2025 

 
XIV.      Adjournment 
               Meeting adjourned at 10:22am 

 
 
Respectfully Submitted,  
 
 
____________________________       

  Vivian Davis, Secretary 
 
               

____________________________       
  Erick Stewart, Chair 



April 22, 2025 
Finance and Budget Report 
 
 
03.25.25, During our Board meeting, I shared TACC has received final winter tax payments from at 
least three of the four cities. I have since learned all cities have sent their final payment. As of 
03.21.25, TACC received 94% of the total anticipated amount. I was encouraged to ask Calhoun 
County what their anticipated amount is for TACC.  
 
03.26.25, emailed Heather Hoffman, Staff Accountant with the Calhoun County Treasurer’s office 
and asked: Does Calhoun County show TACC's anticipated winter taxes received from all four cities 
to total $4,572,015? If not, what amount do you show? If so, we are almost $300,000 short. Is that 
shortfall the amount the County would pay TACC to make us whole?  
 
The following summarizes my 12.16.24 conversation with Heather: 

1. Calhoun County will make TACC whole in mid to late spring for TACC's mills on the winter 
property tax bills not paid by homeowners in the four participating cities.  

2. All or some of those payments may need to be returned to the County if the foreclosed upon 
property is not sold at auction or the taxable value is decreased.  

 
03.26.25, emailed Ethan Moody, Springfield’s Finance Director/Treasurer and Interim City Manager, 
to ask about a property tax bank interest payment coming to TACC, whether he knew if the other 
cities would be sharing interest earned and what Springfield’s delinquent winter property tax 
amount is. He shared: 
 
“We have been able to earn decent interest on our property tax collections over the last several 
years, so we have been disbursing it to the taxing entities based on percentage of total tax roll that 
was collected. Some years we have had less than $100 in interest and have not disbursed interest 
because it’s such a small amount. So I guess it depends on how much bank interest the collecting 
agencies have earned on whether it’s worth disbursing or not.” 
  
“Yes, that sums up the process [see items 1 and 2 above] of delinquent real property taxes. Usually, 
early to mid-May the County Treasurer will issue payment for delinquent real property taxes. TACC’s 
delinquent real taxes from Springfield’s tax roll is ~$22,800. You may also receive payments 
throughout the year for delinquent personal property taxes from the collecting agencies, though 
those amounts will typically be much less significant.” 
 
03.26.25, spoke with Sonja Maull with the City of Albion, who confirmed final payment on 03.17.25 
to TACC for this winter tax season. TACC’s delinquent taxes from Albion’s tax roll totals $37,509.14, 
which is comprised of $34,281.04 in real property, $2,518.40 for buildings on leased land and 
$709.70 for personal property, per a report Sonja received from Calhoun County.  
 
03.27.25, TACC received $378.98 from Springfield for property tax bank interest from 07.01.24 
through 02.28.25.  



 
03.28.25, TACC received $38,170.49 from Battle Creek for an additional final winter tax payment. 
 
03.31.25, TACC received $14,095.50 in March interest earnings from SMB&T.    
 
04.01.25, response from Heather Hoffman, Staff Accountant with the Calhoun County Treasurer’s 
office: “We are still settling with townships and cities, so I don’t have concreate answers yet. In 
May, you will be paid out for what you didn’t receive from the locals. Once all reports are created, I 
will send them to you.” 
 
04.07.25, Received Miller Johnson Invoice #1982154, dated 04.07.25 for $3,641.25 and Invoice 
#1982155, dated 04.07.25 for $435.00.  
 
04.08.25, Paid Miller Johnson Invoices totaling $4,076.25 with check #1014.  
 
04.10.25, TACC received $1,640.79 from Springfield for delinquent personal property taxes paid 
01.01.25 - 03.31.25.  
 
04.14.25, $4,076.25 check #1014 cleared to Miller Johnson.  
 
04.15.25, TACC account balance is $4,533,815.36.  
 
 
 

Respectfully,  

Amy Evans 



Date Source Amount Date Source Amount Check #
07.11.24 Linda Morrison 100.00$                 donation 07.31.24 Harland Clarke 37.60$                    TACC checks
07.31.24 SMB&T 0.23$                       interest 09.18.24 Michigan Transportation Connection $1,202.50 1002 consultants
08.09.24 City of Marshall 25,000.00$          participation 09.18.24 BluFish 12,250.00$          1003 marketing
08.17.24 City of Albion 12,500.00$          participation 09.24.24 Greater Albion Chamber of Commerce 50.00$                    1004 TACC promotion
08.20.24 Calhoun County 50,000.00$          participation 11.04.24 BluFish 12,250.00$          1005 marketing
08.20.24 City of Springfield 12,500.00$          participation 25,790.10$          2024 Total Paid
08.23.24 City of Battle Creek 150,000.00$       participation
08.31.24 SMB&T 410.74$                 interest 01.08.25 BluFish 24,500.00$          1006 marketing
09.30.24 SMB&T 1,053.87$             interest 01.21.25 Cincinnati Insurance Co / Worgess 908.00$                 1007 D&O insurance
10.31.24 SMB&T 959.49$                 interest 01.24.25 Michigan Transportation Connection 4,429.50$             1008 consultants
11.30.24 SMB&T 862.73$                 interest 02.17.25 Battle Creek Unlimited 275.00$                 1009 mailbox rental
12.19.24 City of Springfield 24,061.42$          taxes 02.18.25 Cincinnati Insurance Co / Worgess 818.75$                 online GL insurance
12.20.24 City of Marshall 52,242.52$          taxes 02.24.25 Michigan Transportation Connection 3,615.00$             1010 consultants
12.31.24 SMB&T 996.85$                 interest 03.05.25 MEADA (Choose Marshall Chamber) 275.00$                 1011 membership

330,687.85$       2024 Total Received 03.05.25 Greater Albion Chamber of Commerce 250.00$                 1012 membership
03.10.25 Battle Creek Area Chamber of Commerce 399.00$                 1013 membership

01.10.25 City of Springfield 84,628.81$          taxes 35,470.25$          
01.10.25 City of Marshall 229,429.62$       taxes Contract info: 
01.15.25 City of Albion 56,873.67$          taxes BluFish 49,000.00$          Contract
01.17.25 City of Battle Creek/CCLBA 436.44$                 taxes BluFish 49,000.00$          Payments
01.21.25 City of Battle Creek 1,483,507.30$   taxes -$                         Contract balance - 100% paid
01.27.25 City of Marshall 104,204.92$       taxes
01.30.25 City of Springfield 16,036.68$          taxes Michigan Transportation Connection 201,000.00$       Contract
01.31.25 SMB&T 3,930.91$             interest Michigan Transportation Connection $9,247.00 Payments to date - 4.6%
02.03.25 City of Battle Creek 251,987.71$       taxes 191,753.00$       Contract balance - 95.4% 
02.07.25 City of Marshall 1,104.53$             taxes
02.07.25 City of Albion 107,404.70$       taxes Miller Johnson 4,076.25$             Payment 
02.14.25 City of Springfield 30,714.89$          taxes
02.18.25 City of Battle Creek/CCLBA 219.02$                 taxes Income info:
02.18.25 City of Battle Creek 452,646.75$       taxes SMB&T 31,382.79$          Total Interest paid to date
02.28.25 City of Springfield 55,373.79$          taxes
02.28.25 City of Marshall 229,059.50$       taxes City of Albion 243,927.47$       Taxes paid to date
02.28.25 SMB&T 9,072.47$             interest City of Battle Creek 3,206,434.87$   Taxes paid to date
03.11.25 City of Marshall 17,370.46$          taxes City of Marshall 633,411.55$       Taxes paid to date
03.14.25 City of Springfield 21,059.92$          taxes City of Springfield 233,516.30$       Taxes paid to date
03.17.25 City of Battle Creek 864,267.28$       taxes 4,317,290.19$   Total Taxes paid to date ~ 94%
03.17.25 City of Battle Creek/CCLBA 578.25$                 taxes 4,572,015.00$   Anticipated taxes per Budget (Avg gap)
03.17.25 City of Albion 79,649.10$          taxes 254,724.81$       Remainder of anticipated taxes ~ 6%
03.21.25 City of Battle Creek 114,621.63$       taxes
03.27.25 City of Springfield 378.98$                 interest 330,687.85$                                                                       2024 Total Received
03.28.25 City of Battle Creek 38,170.49$          taxes 25,790.10$                                                                         2024 Total Paid
03.31.25 SMB&T 14,095.50$          interest 304,897.75$                                                                       SMB&T Account Balance 12.31.24
04.10.25 City of Springfield 1,640.79$             taxes 4,268,464.11$                                                                  2025 Received as of 04.15.25

4,268,464.11$   2025 Received to date 39,546.50$                                                                         2025 Paid as of 04.15.25
4,533,815.36$                                                                  SMB&T Account Balance 04.15.25

Accounts Receivable Accounts Payable

TACC Accounts Receivable and Payable to date (01.01.24 - 04.15.25)



Marketing Services RFP Executive Summary 

 

Brief Summary: Requesting the TACC Board of Directors to approve a marketing and 
communication services contract with King Media. 

Budgetary considerations: The contract investment is $175,000 for a one-year 
comprehensive full-service marketing and communications campaign. 

Background: 
RFP Number: 02-2025 
RFP Issued: February 19, 2025 
RFP Due: March 5, 2025 by 5pm  
Advertised: Ride Calhoun website  
Number of vendors emailed the RFP: 4 
 

Purpose: The marketing firm will provide brand management (including visioning, 
identity, messaging, and community outreach), strategic planning, creative 
development, research and analysis (including surveying and focus groups), 
advertising, public relations, graphic design, direct mailing, print media and digital 
media (including web development and management) and other marketing and 
communications related tasks as requested by the Transportation Authority of Calhoun 
County. 

Four proposals were received: 
King Media 
LKF Marketing 
BluFish Consulting 
Crystal Cranes Media 
 
Marketing Services Review Committee included TACC Board members: Erick 
Stewart, Vivian Davis and Amy Evans whose independent scores compiled came to: 

279 - King Media 
274 - Crystal Cranes Media 
259 - BluFish Consulting 
253 - LKF Marketing 
 

The Review Committee first met on March 10, 2025, to discuss TACC’s marketing 
goals, the vendor proposals and scoring. Vivian Davis, Amy Evans and Kristy Grestini 
from BC Transit met via Zoom. Jenasia Morris, TACC Board member, was invited but 
unable to attend. King Media scored the highest for both Vivian and Amy. However, a 



third Review Committee member was needed to proceed. When it was later determined 
that Jenasia would be unable to participate, Erick Stewart volunteered.  

The four vendor proposals and Score Sheet were shared with Erick Stewart on March 
24, 2025. Erick, Vivian and Amy met on April 2, 2025 along with Mallory Avis from BC 
Transit via Teams. The Committee discussed TACC’s marketing goals, the vendor 
responses and scoring.  

King Media scored the highest with 279 consensus points. Crystal Cranes Media scored 
the second highest with 274 consensus points. The committee decided to ask both 
vendors eight questions to help choose which vendor would be the best fit for TACC’s 
marketing and communication needs, especially as it transitions from a Board to an 
organization. Those questions were sent April 09, 2025 by Mallory Avis, with responses 
due by 9am April 14, 2025. The responses were forwarded to the Committee on April 
14, 2025. 

The Review Committee met again on April 14, 2025 via Teams to go over the 
responses. Present were Erick Stewart, Vivian Davis, and Amy Evans.  Technical 
assistance was provided by Mallory Avis and Kristy Grestini. The Committee agreed 
both firms were qualified and would do a good job. However, the Committee believed 
King Media’s extensive experience with public transit, depth of research and analysis, 
strategic planning, community engagement, website management, advertising and 
marketing campaigns, and their ability to anticipate TACC’s marketing and 
communication needs, makes them the best choice.  

Recommendation: Award the marketing and communications services contract to King 
Media as recommended by the Review Committee. 



1

Transportation Authority of Calhoun County 
Proposal for Marketing & Communications Services  |  March 5, 2025

Transportation Authority of Calhoun County 
Proposal for Marketing & Communications Services  
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Dear Transportation Authority of Calhoun County Board,

Thank you for the opportunity to introduce King and share why we are the 
ideal partner to develop and execute a comprehensive marketing, public 
relations, and community engagement strategy for the Transportation 
Authority of Calhoun County. Public transit is more than just a service—it is a 
vital connection that links residents to jobs, education, healthcare, and 
community resources. As TACC transitions into a newly unified countywide 
system, we recognize the unique opportunity to strengthen its brand, build 
public trust, and ensure that previously underserved communities in the 
County feel seen, heard, and included. 

Founded in 1999, King is a boutique marketing, public relations, and 
advertising agency with deep expertise in municipal branding, public 
engagement, and transportation communications. Our team specializes in 
working within sensitive and high-stakes environments, including those 
involving organized labor, local government entities, and diverse community 
stakeholders. We understand that public transit operations require careful 
messaging and engagement strategies, particularly when addressing 
changes in service, expansion into new communities, and collaboration with 
unions and workforce representatives. 

Since 2020, we have partnered with transportation authorities and mobility 
organizations to strengthen their brand identity, enhance public awareness, 
and foster positive relationships with key stakeholders. For example, our work 
with the Michigan Public Transit Association (MPTA) involved extensive 
research into rider behaviors, the development of the award-winning Make 
Your Connection campaign, and a strategic outreach plan that successfully 

increased public engagement. Our ability to translate complex information 
into clear, compelling narratives ensures that transit agencies effectively 
communicate their value and gain public support. 

At King, we believe successful marketing is built on collaboration and trust. 
We work closely with our partners to ensure that messaging aligns with their 
mission, resonates with the communities they serve, and positions their 
organization as a trusted and valued resource. As TACC embarks on this new 
chapter, we will help establish a unified brand identity, foster positive 
relationships with both current and new riders, and strengthen connections 
with key stakeholders, including unions, municipal leaders, and community 
organizations. 

The following proposal outlines our strategic approach to marketing, public 
relations, and community engagement. We look forward to the opportunity 
to support TACC in strengthening its brand, amplifying its impact, and 
ensuring that public transit remains a reliable and accessible resource for all 
of Calhoun County. 

Thank you for your time and consideration. We welcome the opportunity to 
discuss this proposal further and look forward to the possibility of working 
together. 

Sincerely, 

Coleen King, President & Founder | King Media 

Sincerely, 

Cover Letter

Transportation Authority of Calhoun County Proposal
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At King, we believe in the power of 
strategic communication to strengthen 
communities, build trust, and drive 
meaningful change. Since our founding in 
1999, we have worked alongside 
government agencies, municipalities, and 
public service organizations to enhance 
engagement, shape public perception, and 
deliver measurable results. As a boutique 
agency with a full-service approach, we 
offer deep expertise in public relations, 
marketing, and advertising—ensuring that 
our partners receive tailored strategies that 
resonate with their audiences and align 
with their mission. 

Our experience spans a wide range of 
industries, with a strong focus on 
municipal branding, transportation 
communications, and public engagement. 
We have a proven track record of 
successfully navigating complex 
environments, including working with 
unions, government entities, and diverse 
community stakeholders. Our ability to 

translate complex policies and initiatives 
into clear, compelling narratives ensures 
that organizations can effectively 
communicate their value and gain public 
support. 

We have partnered with transportation 
authorities and public agencies to help 
unify their brand identity, expand into 
underserved communities, and foster 
positive relationships with key 
stakeholders. Our work with the Michigan 
Public Transit Association (MPTA), for 
example, involved extensive research into 
rider behaviors, the development of the 
award-winning Make Your Connection 
campaign, and strategic outreach that 
increased public awareness and 
engagement. Similarly, our collaborations 
with regional transit agencies have helped 
organizations manage public perception, 
build credibility, and improve community 
relations—particularly during times of 
transition or expansion.

Transportation Authority of Calhoun County Proposal

History & Experience

We’re working to make Michigan a better place to live, 
work and play.
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Transportation Authority of Calhoun County Proposal

History & Experience

King is proud to be a State of Michigan Preferred 
Vendor, a designation that reflects our institutional 
strength, financial stability, and proven expertise in 
marketing, public relations, and advertising for 
government entities. As part of the rigorous 
vendor approval process, the State of Michigan 
assessed our capabilities, financial position, and 
track record of delivering effective, research-driven 
campaigns. This designation streamlines the 
procurement process, allowing us to partner with 
state agencies efficiently—without the need for 
separate RFPs or lengthy approvals. 

As a trusted state-approved vendor, we have 
successfully launched and managed high-profile 
campaigns for various departments, including: 

•Michigan Department of Corrections – 
Developed and executed the Good Jobs for 
Good People recruitment campaign, now in its 
fourth year, to address staffing shortages and 
attract top talent. 

•Michigan Gaming Control Board – Created 
Don’t Regret the Bet, a responsible gambling 
awareness campaign designed to educate the 
public and promote safe gaming habits. 

•Library of Michigan – Introduced instructional 
design services in 2021, launching a 

comprehensive training program to enhance 
educational resources statewide. 

In addition to our contracts with the State of 
Michigan, King has led several statewide 
initiatives designed to drive awareness, 
engagement, and action, including: 

•Michigan Association of Broadcasters – A 
strategic talent-recruitment campaign 
addressing an industry-wide shortage and 
attracting the next generation of broadcast 
professionals. 

•Michigan Public Transit Association – A large-
scale, multi-media effort to bolster support for 
Michigan’s public transit agencies, particularly 
in rural and underserved areas. 

Our experience working at the state level, 
combined with our financial strength and deep 
understanding of Michigan’s communities, 
makes us uniquely positioned to develop and 
implement marketing strategies that drive real 
results. Whether working with local 
municipalities, transit authorities, or state 
departments, King brings the expertise, agility, 
and commitment needed to amplify messages, 
strengthen brands, and create lasting impact.

We’re proud to be a State of Michigan Preferred Vendor.

MICHIGAN
P R O U D
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•PR & Crisis Communications – 
Thoughtful media relations, strategic 
messaging, and crisis response to 
protect and enhance an organization’s 
reputation. 

•Community & Stakeholder 
Engagement – Outreach initiatives 
designed to build trust, foster inclusion, 
and ensure equitable access to services. 

•Brand Development & Unification – 
Creating strong, cohesive brand 
identities that reflect an organization’s 
mission, values, and vision for the future. 

•Targeted Digital & Traditional 
Advertising – Highly effective 
campaigns that maximize reach, 
engagement, and impact. 

•Market Research & Data Analysis – 
Insight-driven strategies that inform 
decision-making and optimize 
messaging. 

•Creative Production & Content 
Development – Impactful, high-quality 
design, copywriting, video production, 
and content creation that bring 
campaigns to life.

Transportation Authority of Calhoun County Proposal

History & Experience

We do that. And that. And that. And that… 
As a trusted partner, we work collaboratively with our clients to develop and implement 
research-based strategies that deliver the right message to the right audience at the 
right time. Our expertise includes:

At King, we take pride in producing work that makes a difference. We don’t just execute 
marketing strategies—we immerse ourselves in the communities we serve, working 
hand-in-hand with our clients to ensure their goals are met and their messages are 
heard. Our relentless commitment to excellence, combined with our ability to navigate 
complex environments, makes us the ideal partner for organizations seeking to 
strengthen their brand, enhance public trust, and expand their impact. 
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Work that gets results.  
And shiny trophies.

Since 2015, King has received over 180 
national and international awards, 
including our first Regional Emmy Award 
in 2025. PRNEWS recently named King the 
Boutique Firm of the Year, and MarCom 
has honored us with platinum awards in 
branding, integrated marketing and 
strategic communications. Our 
competition includes global agencies and 
billion-dollar brands like McDonald’s, Ford, 
Coca-Cola, and more, demonstrating that 
our work is on par with industry leaders 
around the world. 

Transportation Authority of Calhoun County Proposal

History & Experience
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Strengthening communities through our public agency work. We focus on meaningful work, which often includes creating campaigns that 
that educate and motivate local communities. Our experience with county and local municipal government units and small to mid-sized 
nonprofits includes:

County and Local Government 

Kent County Health Department* 

Berrien County Health Department* 

Cass Van Buren Health Department* 

Van Buren Community Mental Health* 

Macomb County Department of Planning 
and Economic Development 

Oakland County Board of Commissioners 

Berrien County Veterans Services* 

Gratiot County Department of Veterans 
Affairs* 

Hillsdale County Veterans Affairs* 

Isabella County Veterans Affairs* 

Mecosta County Department of Veterans 
Affairs* 

Menominee County Veterans Services 
Office* 

Montcalm County Veterans Affairs Office* 

St. Clair County Veterans Affairs* 

City of St. Johns 

Clinton County Parks and Recreation 

Small to Mid-Sized Nonprofits 

Southwest Michigan Behavioral Health* 

Alliance for Housing of Oakland County 

Cornerstone Alliance* 

Clinton Area Transit System* 

Greater Lansing Housing Coalition* 

Greater Lansing Orchid Society 

House of Promise 

Lake Michigan Catholic School Fund* 

March of Dimes 

Michigan Association of Counties 

Michigan Association of School Boards 

Michigan Public Transit Association 

Public School Districts 

Grand Haven Area Public Schools* 

Grand Ledge Public Schools 

Lakeshore Public Schools 

Mason Public Schools* 

Mt. Pleasant Public Schools* 

Plymouth-Canton Public Schools 

State Departments 

Michigan Department of Corrections* 

Michigan Department of Education – 
Library of Michigan 

Michigan Department of Natural Resources 
– Parks and Recreation Division 

Michigan Department of Technology, 
Management and Budget* 

*Denotes campaigns or projects that have received international awards

History & Experience

Public Agency 
Branding & 
Marketing 
Experience 

Transportation Authority of Calhoun County Proposal

History & Experience



Work that makes 
an impact.  
With the numbers 
to back it up.

 Certified Woman Owned Business  |  ©2025 King Media |  All Rights Reserved 10

Transportation Authority of Calhoun County Proposal



MPTA sought via RFP a partner to develop an informational 
campaign and toolkit aimed at shaping public perception 
surrounding public transportation. MPTA selected King to 
develop the concept, branding and corresponding toolkit, 
which we stocked full of valuable assets that focused on three 
goals:

• Position Michigan’s public transit as critical infrastructure 
and a key component of thriving communities by 
highlighting its role as an essential, frontline service.  

• Reach people from all over Michigan, from densely 
populated urban areas to rural communities in remote 
areas. 

• Build momentum among individual public transit agencies 
so they will leverage toolkit assets in additional ways in their 
own communities.  

Following the execution of the original contract, MPTA 
selected King to carry the campaign to market. King over-
delivered with a comprehensive, data-driven and meticulously 
created media and advertising campaign designed to achieve 
optimal results by educating Michiganders about the 
importance of public transit. 

We’re extremely proud of developing the Michigan Public 
Transit Association’s “Make Your Connection” fully integrated 
campaign, which is based on interviews with transit 
professionals around Michigan and a deep dive into industry 
research. We’re equally delighted that our work with MPTA has 
led to an ongoing partnership with Clinton Area Transit 
System.  

Working with the TACC would be another perfect fit for us. 

More than 300 hours of primary research included interviews 
with the project steering committee, statewide transit 
associations and individual transit agencies. This information 
positioned us to develop a strategy that reaches target 
audiences.  

We wanted communities to understand that public transit 
improves quality of life for individuals, so we shared heartfelt 
stories that showed how public transit helps people in their 
community live full lives by overcoming mobility challenges. The 
key areas of focus were access, connection, socialization, and 
independence. 

Our relationship with the MPTA is ongoing.  
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Michigan Public  
Transit Association
Make Your Connection 

The Michigan Public Transit 
Association (MPTA) is a statewide 
nonprofit association first organized 
in 1974. Membership ranges from 
large urban public transit systems to 
ferries and smaller rural demand-
response systems in 83 Michigan 
counties.

Transportation Authority of Calhoun County Proposal

History & Experience
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Michigan Public  
Transit Association
Make Your Connection

AWARDS 

PRNEWS Social Impact Award 
First Place, Best Mobility and Transportation 
Campaign  

AVA Digital Award 
Platinum, Integrated Marketing Campaign 

PRNEWS Digital Award 
Honorable Mention, Digital Marketing 
Campaign

Transportation Authority of Calhoun County Proposal
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Excerpt from MPTA Media PlanExcerpt from MPTA Media Plan

In transportation, the word “connection” is used to describe a 
means of getting from one mode to another, signifying an 
onward journey and expanded mobility. “Connection” also 
unified the audiences, all of the regions and the messages, 
while reflecting the essence of what public transit provides with 
both literal and intangible “connections” for its passengers.  

For the statewide media campaign, we crafted a blend of 
television, radio, public relations, outdoor, social media and digital 
tactics, with a special focus on rural areas where public transit 
often has less visibility. We also identified border areas in Ohio, 
Indiana and Canada where we wanted the messaging to trickle 
across the state line. In total, the robust statewide campaign was 
a multi-faceted effort to renew public belief in the value of public 
transit as a public good.  

Planning, negotiation, purchase and placement of traditional 
and digital media is one of King’s core competencies. Upon 
receipt of media partner proposals, we carefully reviewed them 
and entered the negotiation process. One of the secrets to our 
media buying success is that we seek “win-win” scenarios 
where our clients and media partners both benefit from the 
final media buy. We have a stellar reputation among media 
representatives as being staunch advocates for our clients, but 
also savvy regarding the ins and outs of the media industry. 
These levels of commitment and industry knowledge give King 
a unique edge in the media buying field. In addition to rate 
negotiation, we expect our partners to contribute significant 
value added to every buy.
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Michigan Public  
Transit Association
Make Your Connection
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Sample Pages 
from Media Plan
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Michigan Public  
Transit Association
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Sample Pages 
from Media Plan
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Michigan Public  
Transit Association
Make Your Connection



Four years strong, our partnership with Clinton Transit 
represents a significant extension and expansion of its initial 
strategy and scope. A full breadth of strategic marketing, 
communications and public relations support is in our 
purview.  

Clinton Transit’s ridership now surpasses its pre-pandemic 
numbers, up over 27% from 2019. But more than ridership, our 
ongoing work successfully positions Clinton Transit as an 
essential frontline service and key component of independent 
living. From logo, branding and a new brand standards guide 
book, to strategic planning, messaging and development of 
annual Communications and Marketing Plans, we’re using 
tactics like broadcast and over-the-top television (OTT), 
broadcast radio, website development, brochures, vehicle 
wraps and branding, monthly PR executions and more. 

One of our main priorities last year was to support Clinton 
Transit as they invested in transportation development 
planning.  The yearlong project allowed the Clinton Transit to 
identify Clinton County’s unmet and emerging transportation 
needs and assess how they can adapt to meet them. The final 
product—the Transportation Development Plan—is a 
comprehensive roadmap to guide the future of public transit 
in Clinton County.  

For optimal results, it was important for Clinton Transit to 
remain connected with its community and actively engage in 
outreach activities. King provided support throughout in order 
to collect robust information and feedback from throughout 
Clinton County including: 

•Social media ad campaign to promote the agency’s 
“meetings on the bus”  

• Informational postcards delivered by USPS to all county 
residents 

•Design, deployment, analysis and reporting for three 
separate surveys to three distinct target audiences.  

•Public relations support including press releases, media 
relations and coordination continues to result in significant, 
highly valuable earned media for Clinton Transit.
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Clinton Area  
Transit System
Keeping People Connected 

Established in 2001, the Clinton Area 
Transit System provides on-demand 
transportation services to residents of 
Clinton County and beyond. The 
agency takes pride in keeping riders 
safe, making their days a little brighter 
and stepping up when someone 
needs an extra hand. 

Transportation Authority of Calhoun County Proposal

History & Experience
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Clinton Area  
Transit System
Keeping People Connected 

Marketing & Communications

Transportation Authority of Calhoun County Proposal
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Clinton Area  
Transit System
Keeping People Connected 

Promotional Collateral 

In 2021, Clinton Transit celebrated its 
20th anniversary. King developed and 
executed a multimedia campaign 
that celebrated the milestone, and 
also helped Blue Bus leadership and 
staff plan and promote a community 
open house. Promotional collateral 
included a 20th anniversary logo-
mark, special bus wraps, print ads, 
invitations, a media kit and even 
custom cookies! More than 400 
people turned out to celebrate.

AWARDS 

MarCom Award 
Honorable Mention, Strategic Communications 
and Public Relations

Transportation Authority of Calhoun County Proposal

History & Experience
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Clinton Area  
Transit System
Keeping People Connected 

Service Brochures 

As the agency of record for Clinton Area 
Transit System, we provide the Blue Bus 
with everything needed to keep riders 
informed, generate support from the local 
community, and elevate their brand.  

We recently provided the agency with new 
versions of their Dial-A-Ride and 
Community Connections brochures.  
Each brochure features important 
information for riders, including fares, 
service areas and eligibility requirements 
for special programs. 

This kind of work, in addition to the media 
buying, advertising, public relations, social 
media and website services we provide, 
helped Clinton Transit’s 2022 ridership 
exceed pre-pandemic levels by 27%.

Transportation Authority of Calhoun County Proposal
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Clinton Area  
Transit System
Keeping People Connected 

Annual Report 

King developed Clinton Transit’s first-
ever annual report to the community, 
along with new imagery to support 
Clinton Transit’s paradigm shift from 
“transportation” to “mobility.” 

Cleverly designed business cards, gift 
certificates, brochures and other print 
collateral provided added support for 
grassroots opportunities.

Transportation Authority of Calhoun County Proposal

History & Experience
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Clinton Area  
Transit System
Keeping People Connected 

Millage Information Campaign
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Clinton Area  
Transit System
Keeping People Connected 

Social Media
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Clinton Area  
Transit System
Keeping People Connected 

Public Relations 

Throughout our relationship with 
Clinton Transit, King has garnered 
incredible TV, radio, social media and 
other online coverage for Clinton 
Transit. The stories are diverse, all 
illuminating the essential nature of 
Clinton Transit. Most recently, we 
completed a highly successful press 
event surrounding Clinton Transit’s 
involvement in the Michigan Mobility 
Wallet Challenge. The event drew 
expansive coverage on three network 
TV news stations, broadcast radio, 
and more.

Transportation Authority of Calhoun County Proposal

History & Experience
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Clinton Area  
Transit System
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App Launch & PR Event
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With the legalization of casino gambling, online betting and 
sports betting in Michigan came an onslaught of pro-gambling 
advertising—a relentless barrage of ads encouraging 
Michiganders to bet. To combat that onslaught and educate the 
public about responsible gaming, the Michigan Gaming Control 
Board (MGCB) turned to King. We delivered an entertaining, 
highly visible campaign centered on a single idea—Don’t Regret 
the Bet. 

MGCB’s Responsible Gaming Section was created as part of an 
initiative to prevent problem gambling before it starts and 
remind Michiganders that any form of gambling is just for fun 
and entertainment. To accomplish this, MGCB turned to King to 
help combat the barrage of ads encouraging Michiganders to 
bet, and to educate the public about the potential dangers of 
gambling.  

We delivered an entertaining, highly visible integrated marketing 
campaign centered on a single idea—Don’t Regret the Bet. The 
objective of the campaign is to reduce the number of people in 
Michigan who develop a serious gambling addiction. The goals 
of the campaign are to: 

•Create awareness about the MGCB and the Responsible 
Gaming Section.  

•Educate individuals about specific actions that help maintain 
responsible gambling behaviors.  

•Empower players to call the Problem Gambling Helpline or 
Responsible Gaming Section if they have a problem with 
gambling or know of someone who does.  

•Encourage community organizations to reach out to the MGCB 
for informational materials, presentations, and public speaking 
engagements.  

We started with first-, second- and third-party data sources to 
identify the MGCB audience, then used media research to 
determine the platforms that would best reach them. The 
resulting campaign is a mix of statewide awareness and resource 
messages, category-specific podcast integration layered with 
demo-targeted digital impressions. 

All paid media dollars are focused on the tactics that will have 
the greatest impact and provide trackable results. We leveraged 
our relationships throughout the state to guarantee a substantial 
amount of earned media value for the MGCB. In addition, we 
flighted each asset so that MGCB messages will be live in the 
state in one form or another through the whole year. This will 
increase the visibility of the MGCB messages throughout the 
year as the seasonal messages change.  

King uses leading industry tools and platforms to inform 
decisions and ensure MGCB’s campaign is memorable, gets 
noticed, gets our points across, and gets people to make smart 
decisions about gambling. Our experience in mining for 
audiences—who they are, where they live, the content channels 
they favor and the behaviors they exhibit—proved a real 
advantage during planning, and has allowed us to execute a 
more targeted and effective campaign. As the campaign 
continues, we’re actively monitoring performance and 
optimizing the campaign using various analytic tools.
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Michigan Gaming 
Control Board
Don’t Regret The Bet
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King launched two broad statewide awareness campaigns—
one optimized for awareness/reach; a second behavioral 
targeting optimized for website traffic. Complementing these, 
a series of hyper-targeted ads are reaching specific audiences 
like NFL draft attendees, recent casino visitors, March Madness 
fans, and car racing fans at MI Speedway, and more with 
messages designed specifically for them.  

The broadest statewide social media effort was optimized for 
reach—and delivered three video ads to 4,249,094 individuals, 
serving up 20,469,729 impressions. But wait, there’s more! The 
ads continued to perform past reach alone. Over 1,396,095 have 
engaged with this content; 1,383,075 watched at least the first 
three seconds of the video, and 12,260 went on to visit 
campaign landing page.   

The statewide behavioral targeting campaign has the same 
three video ad-sets and reached 885,234 individuals with 
4,874,939 Impressions resulting in 78,474 link clicks and a 1.61% 
click through rate.  

Of the more targeted efforts, examples include the horse 
racing effort which delivered to people who had recently 
visited the Northville Downs racetrack and reached 44,488 
individuals with 251,343 Impressions resulting in 1,578 link clicks 
and a .63% click through rate. And March Madness ads 
delivered 689,038 impressions to 209,918 individuals—resulting 
in 13,508 link clicks through for a rate of 1.96%. 

Three flights of OTT awareness campaigns have reached 
779,060 addressed with 5,842,862 impressions for a frequency 
of 8.1 ads per household. 

Streaming and podcast audio are achieving strong coverage 
throughout the state, even in some of the harder to reach areas 
like the UP. With streaming audio, we’ve reached 821,952 
devices with 7,949,175 impressions for a frequency of 9.9; 
podcast ads have reached 3,100,697 with 6,225,423 for a 
frequency of 3.72 ads per individual. 

Outdoors, 1,531 gas stations across Michigan showed our video 
ads 12,042,985 times to Michiganders fueling their vehicles. On 
the road, 255 digital billboard locations resulted in 2,184,669 ad 
plays for 28,135,767 total impressions. 

In concert with the Michigan Association of Broadcasters, we 
were able to provide added value in the form of 23,301 bonus 
ad plays for a total added-value of $320,555 with a return of 
$4.24 per $1 invested.  

The campaign landing page, DontRegretTheBet.com, has to 
date welcomed 56,432 total users who have engaged with the 
site 67,462 times and downloaded 404 files.
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AWARDS 

AVA Digital Platinum Award 
Digital Marketing Campaign 

AVA Digital Platinum Award 
Creativity in Website Design 

Emmy Award 
Graphic Arts, Motion Graphics 

dotCOMM Platinum Award 
Website Elements/Microsite 

dotCOMM Platinum Award 
Digital Marketing Campaign 

PRNEWS Digital Awards 
First Place 
Facebook Platform Presence 

PRNEWS Nonprofit Awards 
Honorable Mention, Social 
Responsibility Campaign  

Viddy Platinum Award 
Integrated Marketing 

Michigan Gaming 
Control Board
Don’t Regret The Bet

Michigan Gaming Control Board 
Don’t Regret the Bet 

Click here to view

Transportation Authority of Calhoun County Proposal

History & Experience

https://www.kingmedianow.com/casestudymgcb_dontregretthebet/
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Sample Media Plan Continued
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Sample Reporting

Michigan Gaming 
Control Board
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The City of St. Johns, Michigan is an historic community founded in 
1853. Known as the Mint City due to its unique agricultural heritage, 
St. Johns serves a population of about 8,000 residents and provides 
a full range of municipal services. The City had identified 
communications as a top priority, and partnered with King Media 
in 2021 to develop a comprehensive communications and 
marketing plan with the ultimate goal of positioning the City of St. 
Johns as a top-choice community that attracts visitors and new 
residents.  

King set to work on the communication plan with the goal of 
improving residents’ satisfaction with City communication efforts. 
To guide our work, we conducted primary and secondary research 
that identified the opportunities and challenges the City was 
facing, defined its unique qualities and strengths, and illuminated 
resident and non-resident perceptions of the City and its 
communications efforts. King’s methodology included individual 
interviews, community focus groups and an online community 
survey, along with considerable secondary research. 

We compiled the data, analyzed what we’d discovered and 
presented the City of St. Johns with a deeply insightful and 
comprehensive Intelligence Report. This knowledge served as the 
foundation of the City’s Communication & Marketing Plan, which 
included comprehensive recommendations for using releases, e-
newsletters, SMS text messaging, print newsletters, and more to 
communicate with residents. 

As we were developing the plan, the City had some immediate 
communications requests. So, we also provided as-needed services 
including 22 different projects with nearly 75 individual deliverables. 

•We’ve worked side-by-side with City leaders to navigate public 
relations surrounding the City’s intent to purchase an historic 
building, two mayoral changes, two new city managers, a new 
chief of police, and a variety of public service, safety and event 
announcements.  

•The City’s social media account became a megaphone for 
announcements, but even more, it became an important part of 
the City’s branding and personality.  

•Communications about dry topics like code enforcement, rental 
inspection programs and a sidewalk millage proposal came to life 
when stylized with a warm, neighborly tone (and a bit of humor). 

•King helped promote the City of St. Johns Streets & Sidewalks 
Program, an initiative that’s using millage funding to make much-
needed improvements to local streets and sidewalks. 

•The City also engaged King to design signage for downtown 
streets and parking lots, maps, and handouts to communicate 
the City’s new parking hours, rules, and regulations. The design 
shares helpful information and includes a QR code so residents 
and visitors can scan to access details online.
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City of St. Johns, 
Michigan
Mint City 

The City of St. Johns, Michigan 
is a historic community 
founded in 1856. Known as the 
Mint City due to its unique 
agricultural heritage, St. Johns 
serves a population of about 
8,000 residents and provides a 
full range of municipal services.

Transportation Authority of Calhoun County Proposal
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City of St. Johns, 
Michigan
Mint City 

Branding 

When it was time for the City to 
refresh their brand, they didn’t 
have to travel far. They turned to 
King for a modern new look and 
feel for their City logo and 
communications materials. 

Transportation Authority of Calhoun County Proposal
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City of St. Johns, 
Michigan
Mint City 

City Communications 

King helped promote the City of 
St. Johns Streets & Sidewalks 
Program, a program that’s using 
millage funding to make much-
needed improvements to local 
streets and sidewalks. 

The City also engaged King to 
design signage for downtown 
streets and parking lots, maps, 
and handouts to communicate 
the City’s new parking hours, 
rules, and regulations. The 
design shares helpful 
information and include a QR 
code so residents and visitors 
can access details online.   

Transportation Authority of Calhoun County Proposal
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City of St. Johns, 
Michigan
Mint City 

Social Media 

The City’s social media account 
became a megaphone for 
announcements, but even 
more, it became an important 
part of the City’s branding and 
personality.  

Communications about dry 
topics like code enforcement, 
rental inspection programs and 
a sidewalk millage proposal 
came to life when stylized  
with a warm, neighborly tone 
(and a bit of humor).

AWARDS 

MarCom Award 
Gold, Social Media Content

Transportation Authority of Calhoun County Proposal
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City of St. Johns, 
Michigan
Mint City 

Public Relations 

We’ve worked side by side with City 
leaders to navigate City public 
relations surrounding the City’s intent 
to purchase an historic building, to 
two mayoral changes, two new city 
managers, a new chief of police, and a 
variety of public service, safety, and 
event announcements. 
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City of St. Johns, 
Michigan
Mint City 

Combined, the City of St. Johns 
Intelligence Report and 
Communications/Marketing 
Plan contain 120 pages of deep 
research, rich insights and 
tested strategies that are 
moving the needle for the City 
of St. Johns. At right are just a 
few excerpts.

Transportation Authority of Calhoun County Proposal

History & Experience



SECTION 2 |  Individual Resume, Biography and Availability
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Transportation Authority of Calhoun County Proposal
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A team that understands 
municipal communications.

At King, we recognize that successful 
municipal communication requires more than 
just marketing expertise—it demands a deep 
understanding of public sector dynamics, 
community engagement, and the nuances of 
working with government agencies, unions, 
and diverse stakeholders. Our team is uniquely 
equipped to help TACC build a strong, unified 
brand, enhance public perception, and 
effectively communicate with the 
communities it serves. 

Our experience working with transit 
authorities, municipalities, and statewide 
organizations has prepared us to support TACC 
during this critical time of growth and 
unification. We understand the challenges and 
opportunities that come with expanding into 
previously underserved communities, merging 
operations, and fostering trust among both 
internal and external audiences. Whether it’s 
developing a cohesive brand identity, engaging 
key stakeholders, or executing targeted 
outreach campaigns, our team is ready to 
provide the strategic leadership and hands-on 
execution needed to ensure TACC’s success.

Transportation Authority of Calhoun County Proposal

Project Team
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Transportation Authority of Calhoun County Proposal

History & Experience

Each project we undertake is backed by 
expertise, collaboration, and commitment to 
excellence, with a focus on: 

•Tailored Public Relations & Community 
Engagement – Ensuring messaging 
resonates with riders, business leaders, 
policymakers, and the broader public. 

•Strategic Branding & Identity Development
– Unifying the agency’s presence across 
Calhoun County to build recognition and 
trust. 

•Effective Crisis & Issues Management – 
Providing guidance and response strategies 
for sensitive topics, including union relations 
and public concerns. 

•Data-Driven Decision-Making – Utilizing 
research and analytics to shape outreach 
strategies that maximize impact. 

•Seamless Execution & Reporting – 
Delivering a full-service approach with clear 
performance metrics and measurable results. 

Our team doesn’t just execute projects—we 
embed ourselves in our clients’ missions, 
working as true partners to achieve their goals. 
King brings a combination of creativity, 
strategic thinking, and hands-on municipal 
experience that will help TACC move forward 
with confidence. 

And beyond all that? We’re a team of 
professionals who love what we do, and we 
believe that enthusiasm translates into 
outstanding work. We look forward to the 
opportunity to collaborate with TACC and 
create communication strategies that inspire, 
inform, and engage the people of Calhoun 
County. 

A partner you can count on.



 Certified Woman Owned Business  |  ©2025 King Media |  All Rights Reserved 42

Transportation Authority of Calhoun County Proposal

Coleen King
President & Founder 

Coleen will provide high-
level strategic direction 

for TACC, posing big 
picture questions to the 

team during the 
development of the 

branding strategy and 
development.

Jennifer Sturdy 
Vice President for Marketing 

and Communications 

Jennifer’s deep 
experience combined 

with her solid leadership, 
intelligent strategy and 
impeccable attention to 

detail, will ensure the 
production of high-quality, 

timely and effective 
deliverables.

Bob Veasey  
Executive Creative Director 

Through a combination of 
strategic thinking, 
attention-to-detail 

execution and creative 
oversight, Bob’s leadership 
will ensure all creative and 

messaging protect and 
align with the TACC brand 

identity.  

Julanne Williams 
Account Director 

Julanne’s expertise in 
project management, 

analytics tracking, 
content creation, public 
relations, and more will 
help guide TACC’s path 

forward. 

Jennifer Middlin 
Digital Marketing Manager 

Jennifer will use her 
expertise with digital 

platforms and analytics 
to find innovative 

solutions that drive 
campaign performance 
and produce results for 

TACC.

Project Team



SECTION 3 |  Required Responsibilities
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Transportation Authority of Calhoun County Proposal
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Transportation Authority of Calhoun County Proposal

The TACC is seeking a marketing partner with full-service 
capabilities and a particular talent for public agency branding, 
marketing and communications. This isn’t a job for just any firm: 
you need an agency that understands the intricacies of public 
transit, embraces your essential role in the community, and is 
simply stellar at creating exceptional work in a timely fashion.

We’re big believers 
in public transit. 

Project Approach



 Certified Woman Owned Business  |  ©2025 King Media |  All Rights Reserved 45

Transportation Authority of Calhoun County Proposal

History & Experience

At King, we believe that a well-structured, 
strategic approach is essential to creating 
meaningful, measurable results. Our process is 
built on collaboration, research, and data-driven 
decision-making to ensure that TACC’s 
communication efforts effectively engage the 
community, unify messaging, and strengthen 
brand recognition across Calhoun County. 

We will begin with a kickoff meeting that brings 
together your team and key stakeholders. This 
session will serve as a foundation for the project, 
allowing us to: 

•Gain deeper insights into TACC’s goals, 
objectives, and challenges. 

•Finalize project deliverables, timelines, and 
expectations. 

•Identify key stakeholder groups, including 
transit riders, business leaders, municipal 
officials, and union representatives. 

•Discuss primary research opportunities and 
the most effective methods for public 
engagement. 

Our approach is rooted in collaboration and 
transparency. Leading this effort is Account 
Director Julanne Williams, who will serve as 
TACC’s dedicated project manager. She will 
facilitate the kickoff meeting, schedule regular 
check-ins, and ensure all campaign elements 
stay on track. Julanne will oversee the 
campaign’s progression, budget, and invoicing 
while continuously monitoring and reporting 
on performance. 

Great execution starts with a great approach.
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Real-time data. Seamless 
communication.

To keep your team informed and involved, King 
provides: 

•Custom Performance Reports – Real-time 
dashboard access to campaign analytics, 
public engagement metrics, and budget 
tracking. 

•Comprehensive Project Management – We 
utilize Basecamp, a collaborative online 
platform, to keep communication organized, 
tasks aligned, and deadlines clear. 

•Frequent and Open Communication – 
Through Basecamp, phone calls, and 
scheduled meetings, your team will always 
have direct access to our experts. 

Our entire King team is engaged in every 
project, ensuring a depth of perspectives, 
strategic insight, and creative excellence as we 
refine messaging and deliver results. By 
following this structured approach, we will 
create a unified, engaging, and effective 
marketing strategy that positions TACC as a 
trusted resource and essential service provider 
throughout Calhoun County.

Transportation Authority of Calhoun County Proposal

Project Team



Research & 
Discovery

Messaging & 
Creative

Strategic 
Planning

Turnkey 
Execution

Analysis & 
Reporting
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Transportation Authority of Calhoun County Proposal

Project Approach

Our tried-and-true process  
is efficient and effective.

Our experience and success in working 
with public agencies tells us that 
building a firm foundation with 
intentional branding and messaging is 
essential for the long-term health and 
growth of the organization. 

So in our recommended work plan, you 
won’t see us jumping ahead or 
skipping steps—you’ll see a thoughtful, 
research-based approach that provides 
the foundational branding and 
messaging you need. This approach 
yields plentiful options for 
reinvigorating your brand throughout 
Calhoun County, from taxpayers to 
passengers and beyond.



1. Define research goals and objectives. In this step, 
we identify what we need to accomplish through 
research. This often includes measuring awareness, 
perception and preference, providing insight into 

how to best reach our identified marketing goals. 

These goals and objectives also help us determine 
the right blend of quantitative and qualitative 
research required. 

2. Determine research methods. Based on our 
identified research goals and objectives, we evaluate 
the many possible research methods that could 
accomplish them.  

First, we dig for prevailing research that can provide 
further insight—leveraging secondary research and 
exhausting our knowledge base before making 
primary research recommendations.  

An investment in primary research carefully weighs 
available resources and the requirements of each 
method. For the TACC, we are recommending a mix 
of public online surveys, interviews, focus groups, and 
a secret shopper exercise to document the transit 
experience.  

We have worked with both lean and extensive 
research budgets, and have always developed sound, 
effective plans that generate meaningful data.  

3. Develop research methodology. Once we 
determine the necessary research methods, we 
develop a detailed research methodology. This 
includes finalizing specific audiences, sample sizes 
and target response rates for surveys; specifying the 
number of focus groups and desired participant mix; 
specifying the number of and desired participants for 
individual interviews; and developing a proposed 
schedule for the research. 
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Transportation Authority of Calhoun County Proposal

Project Approach

Research & 
Discovery



4. Present research methodology. We are firm believers in 
the power of collaboration, and will submit our research 
methodology for TACC review and approval. While our team 
has extensive experience conducting research, we also 
recognize that your team comprises subject matter experts in 
the community and has valuable contributions to make to the 
research planning process.  

5. Develop research assets. Upon approval of the research 
methodology, our team develops the necessary research 
assets. This includes crafting and testing the survey, and writing 
focus group and interview questions that are clearly worded 
and avoid bias. TACC will have the opportunity to review, 
provide feedback and approve all research assets.  

6. Execute research. When all testing is complete, our team 
executes the research according to the approved 
methodology.  

7. Compile, analyze and synthesize data. When we have 
completed the research, our team will compile data from all 
research methods; perform quantitative and qualitative 
analysis as appropriate; and synthesize it into meaningful 
conclusions and recommendations. Survey data is cleaned and 
tabulated prior to review, and key findings from in-person 

research methods are compared to survey data to identify 
mega-themes: significant threads that connect the research 
findings together to form a comprehensive picture of the 
situation.  

8. Prepare and present an Intelligence Report. Provided as 
both an electronic document and a multi-media presentation, 
this report summarizes our research findings and identifies our 
recommendations for developing and implementing 
comprehensive and sustainable communications and 
marketing plans. 

The specific components of the Intelligence Report depend 
heavily on the results of our research. However, we typically 
include an executive summary of our results; a description of 
our research methodology; detailed results and conclusions 
gleaned from data synthesis; a strengths, weaknesses, 
opportunities and threats (SWOT) analysis’ define key 
messaging and campaign concepts. We will also evaluate and 
provide recommendations to elevate your existing 
communications infrastructure and materials.
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Transportation Authority of Calhoun County Proposal

Project Approach

Research & 
Discovery



Clients appreciate the investment we’ve made in research and tracking tools that we use to mine for 
deep insights from campaign concept to completion. Once campaigns are underway, King provides regular 
reports with detailed metrics custom-built for each client.

We’re big fans of analytics. Just as important as every other 
step of the process, King analyzes individual campaign metrics 
with keen attention on those that best correlate to identified 
KPIs.  

After all, it’s how we ultimately judge the success of our efforts. 
We conduct a thorough analysis of our campaigns to ensure 
the results meet and exceed benchmarks.  

Where industry benchmarks are available, we measure our 
campaign against them and strive to exceed them. King is 
pleased to provide detailed monthly and year-end reports 
where we share comprehensive results data, dive into the 
analysis, and tease out key observations surrounding 
campaign performance. 

King’s marketing tactics are as efficient, effective, and 
integrated as possible. While we have more than 60 research, 

analytic and attribution tools to deploy, those with the most 
relevance for the TACC’s strategy include:  

•Demographic Data - Any primary research such as 
Monthly/Annual Benefit Recipient Profile, Resource 
Utilization Reports, Past Proprietary research, KPI reports, 
Google Analytics, etc. 

•MRI & Scarborough - National and local market syndicated 
research which can help us as we identify the regional 
audiences with the greatest potential to be overlooked or 
under-engaged by the current municipal landscape 
including alignments to their demographics, attitudes, 
opinions, media habits, lifestyle characteristics and 
consideration path. 

•ComScore - Digital audience profiling including 
demographics, media, and lifestyle habits. 
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Transportation Authority of Calhoun County Proposal

Project Approach

Research & 
Discovery



Primary research activities include: 

•Prepare and conduct an online public survey to collect 
data about perceptions, passenger experiences, and 
ways to improve the TACC’s supportive services 

•Conduct up to ten (10) hours of individual interviews 

•Facilitate up to four (4) one-hour focus groups 

•Secret shopper exercise to document the transit 
experience 

Secondary research activities include: 

•Curate a list of suggested stakeholders for 
engagement 

•Assess a mix of existing transit authority websites, 
brochures, branding and marketing materials 

•Demographics, socioeconomics, general preferences, 
spending patterns, interests and lifestyles, industry 
research, transit use and seasonal impacts  

•Review existing marketing, communications and 
public relations materials  

•Review existing data and reports from TACC such as 
employment, ridership data, economic impact 
analysis 

•Tap into our research investments and relationships to 
obtain missing data 

•Identify data gaps and work with TACC to pursue 
additional information as needed
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Transportation Authority of Calhoun County Proposal

Project Approach

Research & 
Discovery

Doing the right research, and doing it right. Based on previous experience, we anticipate  the following 
research activities.
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Transportation Authority of Calhoun County Proposal

Project Approach

Messaging & 
Creative

A successful campaign demands attention, causing audiences to 
pause as they scroll. Our creative team will collaborate with the 
TACC to perfect the final version, we’ll produce the necessary 
campaign assets to support them, including radio spots, social/
digital media ads, videos and more. 

Campaign messaging and creative are built on foundational 
research that provides important insights on our target audiences, 
who they are, where to reach them, when, and with what messages. 
Of course, that’s’ just the start. We’re constantly A>B testing and 
analyzing campaign performance to optimize results along the way.  

Essentially, for this step we take everything we’ve learned and use 
what we know to craft the right message. During media planning, 
we use research to ensure we’re deploying messages at the right 
time, to the right audiences—in a way they’re open to receiving it.   

This depth of understanding opens the door for using hyper-
targeted creative, messaging to reach each target audience with 
hyper-local tactics including geo-targeting, geofencing, physical 
placement, and more.  Because the campaign needs to reach 
multiple audiences and communicate a variety of messages, King 
will develop a messaging map to guide these placements.  

Our copywriting and design team is excellent at bringing messages 
to life in marketing collateral that resonates with each audience—
and translates effectively into the tactics laid out in the marketing 
plan. What makes excellent messaging for a television commercial 
(when we have the audience’s attention for 30 seconds) doesn’t 
translate well into an outdoor billboard, when that window shrinks 
to six seconds.  

We take all of this (and so much more) into consideration as we 
creatively brainstorm concepts, test them in various applications, 
and present options to the TACC.

The right campaign messages don’t just communicate, they resonate.



From our research, we will develop a brief that guides our creative 
team through the branding and messaging phase. Armed with this 
intelligence, the creative team will define your brand in written form. 
Why? This helps us capture your brand in words that carry weight 
and offer depth. Your Brand Definition will be provided in the 
Marketing and Communications Plan and will include five 
elements: 

• Brand Values: The authentic, intangible characteristics that shine 
through in all aspects of the TACC. Articulating them as part of 
your brand definition allows you to make them a more 
intentional factor in decision-making and communication. 

• Brand Personality: The personality traits that are common to the 
TACC. Your brand personality should be reflected in all written 
and verbal communication. Every email, flyer, letter, press release 
and announcement should contain elements of these personality 
traits. But beyond that, all TACC staff, representatives and 
leadership can reinforce the brand by embracing these 
personality traits as they interact with stakeholders throughout 
Calhoun County. 

• Brand Positioning Statement: Articulates how the TACC is to be 
positioned in the context of public transit in Calhoun County. 
Communication and marketing should consistently reinforce this 
position. 

• Brand Promise: Highlights what the TACC promises to provide to 
residents and other stakeholder groups in its service area. 

• Key Messages: A set of 3-5 succinct messages that provide a 
framework for crafting communication in a way that is both 
consistent and appropriate for each community. 

Messaging and creative activities include: 

•Creative development of “Big Idea” campaign concept. 

•Presentation of campaign concepts. 

•Asset production 
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Branding and Messaging

Transportation Authority of Calhoun County Proposal

Project Approach

Messaging & 
Creative



Media Planning 

While the creative team is honing in on your marketing campaign and messaging, we will also be working through the 
strategic planning process by refining our goals and objectives and defining key performance indicators (KPIs), target 
audiences and sub-audiences, messaging, opportunities, timing and budget. These outcomes form the basis for each 
project’s media plan. Here’s what our strategic planning process looks like for each campaign/initiative.

Define required metrics. With goals and objectives 
established, we’ll determine how best to measure the success of 
our planned tactics.  

We will identify the performance metrics and benchmarks by 
which each campaign’s performance is measured. Further, we’ll 
verify that these key performance indicators (KPIs) will be 
available for analysis, and document which individual campaign 
metrics correlate to each KPI. 

These could include the number of visitors, jobs created, 
visitor days, satisfaction rates, distance traveled, etc. 

Define target audiences. Next, we will identify and define  the 
County’s target audiences and sub-audiences using 
demographic, behavioral, geographic and a combination of 
other data.   

At the same time, we are generating key consumer insights that 
identify how each audience feels about relevant issues and 
defines what is most important to them. 

Define messaging. To be effective, messages must resonate 
with their intended audiences. We start with previously 
established insights from demographic and behavioral data to 
provide the foundation, then our team transforms them into 
powerful and engaging messaging for each audience and sub-
audience. 

Define opportunities. Messages that resonate with the target 
audiences must also reach them. Data-informed  
communication channels allow us to target specific audiences 
with individualized messages. 

Define timing. Part of reaching your target audiences is 
knowing when they will be most receptive to our messages. We 
consider key events, seasonal factors, demographic and 
behavioral data, key consumer insights and other factors as we 
lay out the calendar. 

Define budget. “Defining the budget” in this context means 
itemizing  the expenditures necessary to carry out the 
presented plan.
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Connected TV (CTV) 
CTV advertising offers a powerful way to engage viewers during 
streaming content with non-skippable ads that provide an 
immersive brand experience. By utilizing a network of over 70 
apps, TV networks, and smart TV platforms, we ensure broad 
reach while precisely targeting key audiences. 

For TACC, we will leverage third-party audience data and 
proprietary technology to reach: 

Commuters & Transit Users in Albion, Battle Creek, Marshall, 
and Springfield, targeting those engaging with travel and local 
content. 

Local Business Owners & Decision-Makers through business-
related and news programming. 

Community Stakeholders & Civic-Minded Residents by focusing 
on public affairs and local programming. 

General Audiences & Families by targeting households with 
varied content preferences, including family-friendly shows and 
sports. 

CTV ads will appear across platforms like Hulu, ESPN, 
Paramount+, Tubi, Sling, and Crackle, ensuring TACC’s message 
reaches the right audiences in the communities it serves.
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Digital Out of Home (DOOH) &  
Gas Station TV (GSTV) 
DOOH and GSTV reach a captive audience during everyday 
activities like fueling, grocery shopping, and at bus stops. These 
platforms provide a unique opportunity to connect with 
families in Albion, Battle Creek, Marshall, and Springfield, 
ensuring high engagement and recall rates by targeting busy 
residents during routine errands.

Transportation Authority of Calhoun County Proposal
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Digital Display  
Interactive digital display ads engage audiences on third-party 
websites with compelling graphics and messaging, driving 
actions like website visits and enrollment inquiries. Using high-
quality audience data and proprietary technology, we will 
target underserved groups in Albion, Battle Creek, Marshall, 
and Springfield, including commuters and transit users facing 
mobility challenges, residents with limited access to essential 
services like healthcare, employment, and groceries, veterans 
seeking community resources, and K-12 families with limited 
busing services. This focused approach ensures TACC’s 
message effectively reaches key communities in need of 
reliable transit and essential services.



 Certified Woman Owned Business  |  ©2025 King Media |  All Rights Reserved 56

Streaming Audio  
Streaming audio advertising places ads on popular platforms 
like Spotify, Pandora, SoundCloud, and more, reaching listeners 
wherever they consume audio content. Using third-party data 
and proprietary technology, we will target audiences in Albion, 
Battle Creek, Marshall, and Springfield, focusing on those with 
mobility challenges, limited access to essential services, and 
those in need of reliable transit options. This strategy ensures 
TACC’s message connects with key listeners across a wide 
range of audio platforms.
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Strategic 
Planning Social Facebook & Instagram   

Advertising on Facebook and Instagram offers a powerful strategy 
for engaging with local communities. We will use targeted 
campaigns to drive website traffic and raise awareness, leveraging 
advanced targeting options to reach specific demographics in 
Albion, Battle Creek, Marshall, and Springfield. These platforms are 
visually compelling, making them ideal for showcasing content that 
resonates with individuals facing mobility challenges and those in 
need of essential services. Additionally, their robust analytics and 
optimization tools enable real-time adjustments, ensuring TACC’s 
message remains effective throughout the campaign.

Email Marketing   
Email marketing delivers personalized content directly to 
qualifying individuals, driving engagement and response 
rates. By incorporating compelling calls to action, such as 
encouraging users to explore transit options or learn more 
about local services, this strategy prompts immediate action 
and boosts website traffic and inquiries. This targeted 
approach ensures TACC’s message reaches the right 
audiences and encourages greater involvement with 
essential community resources. This also can be an essential 
tool for driving community support and engagement.

Pay Per Click (PPC)   
PPC advertising places your website at the top of search engine 
results for relevant queries, ensuring high visibility and 
engagement. This strategy targets users actively seeking 
information on transportation, mobility solutions, and essential 
services in Albion, Battle Creek, Marshall, and Springfield. By 
delivering tailored messaging to those with immediate needs, 
TACC’s PPC campaign ensures maximum relevance and drives 
qualified traffic to your site.



Added Value: Bonus Media 
Creating permanent behavioral change is no easy task. 
This is the driving reason why our team secures as many 
no-cost, added-value and bonus media elements as 
possible: to ensure the TACC’s efforts will have every 
advantage possible to shift attitudes and behavior.  

When applied strategically to the paid media campaign, 
each no-cost amplifier becomes a critical tool, an 
advantage, to increase important aspects of our 
campaign. Each added value element provides the extra 
exposure that the TACC will need to be successful in its 
mission. 

Our media partners are carefully chosen based upon 
their ability to provide effective and efficient audience 

delivery, access to programming features and, most 
importantly, execute flawlessly. Each no-cost element 
improves the effectiveness of the campaign and allows us 
to reinvest dollars into other key aspects of the campaign.  

Our ability to secure more reach, engagement and media 
at no cost demonstrates our commitment and the added 
value King brings to TACC’s efforts and goals.  

Added Value: Podcast Impressions 

With podcast listenership up 200% in the last couple  
of years, we’ve learned that focusing ads in top-tier 
podcasts is generally not as effective as delivering them  
to a variety of podcasts that are most listened-to by our 
identified audiences and sub-audiences.
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Once the media plan has been approved by your team, we 
expertly handle all the details and keep you informed each 
step of the way. You’ll work most closely with your project 
manager, but every member of our team will contribute to ensure 
your campaign benefits from the agency’s collective experience, 
expertise and perspectives.  

Throughout the project we use the Basecamp project management 
platform to keep projects organized and facilitate communication. In 
addition to back-and-forth project communications, we’ll post 
project status updates, actual-to-cost details and next steps in 
accordance with the project timeline. We’ll obtain approval on assets 
before they’re sent into production or digital placement.  

Due to the fluid nature of broadcast media, stations typically 
“tweak” or adjust advertising schedules as needed. That’s why we 
reconcile every spot on each media invoice against client 
contracts to ensure they’re getting exactly what was promised.  

Often, stations need to make changes and offer “make-goods” 
when the original plan is not followed exactly. When this occurs, 
we weigh the make goods to ensure that their value exceeds that 
of the original in terms of its time slot, placement in the 
commercial lineup, associated programming and more. If there’s 
any discrepancy, Ms. King goes to bat for the client for additional 
bonus, make-goods and more.  

This extra step ensures you’ll receive every spot promised, and 
more. It verifies each spot’s value according to its placement (ie. 
Bookends), time slots, corresponding programming and other 
factors. If we find any discrepancy that is not in your favor, we 
negotiate valuable “make-goods” on your behalf. 

King manages all social media campaigns in-house. We do this 
in order to retain the level of hands-on care necessary for close 
monitoring, effective optimization and detailed reporting.
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PR Strategy 
At King, we understand that a robust public relations strategy is 
integral to successfully shaping public perception, driving 
engagement, and enhancing the overall visibility of the 
Transportation Authority of Calhoun County. A well-executed 
PR strategy not only amplifies TACC’s messaging but also 
strengthens its position as a trusted, community-focused transit 
authority. 

Our approach to public relations will involve proactive, strategic 
planning, and hands-on execution to ensure that TACC’s voice is 
heard across multiple platforms and among key audiences. 
Through earned media, we will spotlight TACC’s existing, new, or 
expanded programs, projects, and community outreach efforts, 
positioning the organization as a vital community asset. 

PR Strategic Planning & Execution 
We’ll begin by working closely with TACC’s leadership to identify 
key PR opportunities, newsworthy stories, and strategic messages. 
These may include major transit developments, partnerships, 
public outreach events, or community engagement initiatives. 
From there, we will: 

•Develop Press Materials - Our skilled writers will craft 
compelling press releases, articles, op-eds, and media content 
that tell TACC’s story in a way that resonates with local audiences. 
Every piece will be thoughtfully designed to attract media 
attention and public interest. 

•Tailor Strategy & Timing - Our team will develop a targeted 
release strategy, selecting the optimal timing and distribution 
channels for maximum exposure and impact. 

•Leverage Media Relationships - King has built longstanding, 
trusted relationships with media outlets across Michigan and 
beyond. Our leadership team’s personal outreach will ensure that 
press releases receive attention from key journalists and editors, 
increasing the likelihood of earned media coverage.
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Comprehensive PR Services 
We offer a full suite of public and media relations services, 
including: 

•Media Monitoring & Reporting – Track earned media 
coverage, audience engagement, and performance metrics to 
assess campaign effectiveness and make data-driven 
improvements. 

•Managing Media Inquiries & Contact Lists – We’ll build and 
manage media lists tailored to TACC’s messaging, making sure 
we reach the right outlets at the right time. 

•Media Outreach & Relationship Building – Establishing and 
maintaining strong local media connections, providing ongoing 
opportunities for TACC’s leadership and spokespeople to 
engage with journalists and thought leaders. 

•Community Engagement – Planning and executing press 
conferences, community forums, speaking engagements, and 
other public events designed to raise awareness, build 
relationships, and foster positive community interactions. 

•Crisis Communication & Response – Handling sensitive 
situations with proactive communication strategies, ensuring 
that TACC’s message remains clear and consistent during 
challenging times. 

Proactive PR & Creative Event Strategies
King’s extensive experience allows us to anticipate media 
opportunities and proactively develop creative, high-impact 
strategies for community and media engagement. We will identify 
and recommend: 

•Media-Worthy Public Events - Special announcements, 
groundbreaking ceremonies, or transit-related events that will 
attract attention and generate positive news coverage. 

•Speaking Engagements & Public Forums - Opportunities for 
TACC leaders to speak at community gatherings, panels, and 
interviews to increase visibility and build trust. 

•Engaging Location-Based Strategies - Creative event-based 
marketing campaigns that drive interaction, spark conversations, 
and draw attention to TACC’s initiatives. 

Through a combination of well-crafted messaging, strategic 
outreach, and ongoing community engagement, we’ll ensure that 
TACC is positioned as a valued resource and trusted leader in 
public transportation across Calhoun County. Our PR strategy is 
designed to amplify the positive work TACC is doing, strengthen its 
brand, and foster ongoing community support.
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We’ll present the TACC Communications & Marketing Plan to all involved 
stakeholders, answer questions, and make any final refinements.  

The Plan will include: 

•Introduction with key high-level findings.  

•Clear identification of the goals and objectives of the plan. 

•Define and explore primary, secondary, and marketing target audiences. 

•Analysis of your brand’s values, personality, positioning statement and promise, along with 
suggestions to level-up current communications and marketing materials. 

•Key messaging matrix, with guidance on tone, voice and general themes. 

•Recommended blend of “push” and “pull” communications with defined (itemized) budget. 

•For each tactic in your unique mix, we’ll document the correlating audience, purpose, frequency 
and metrics, along with tips for implementation.
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We’re relentless in our pursuit of success on behalf of our clients.  

That means campaigns are constantly being monitored, analyzed and improved to maximize 
performance. We’re also big fans of analytics. Just as important as every other step of the 
process, King analyzes individual campaign metrics with keen attention on those that best 
correlate to identified KPIs.  

After all, it’s how we ultimately judge the success of our efforts. Not conducting a thorough 
analysis of our campaigns would be like writing a great novel but leaving off the last chapter. 
And when you love happy endings like we do, that would be quite unsatisfying! 

King is pleased to provide detailed monthly and year-end reports where we share 
comprehensive results data, dive into the analysis, and tease out key observations surrounding 
campaign performance. 

We’re also happy to present these results to key stakeholders upon request. 



63

This timeline assumes a project kickoff 
date of April 1; King is available to start 
immediately upon notification.
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DATE TASK/MILESTONE

Week of March 31 Project kickoff meeting

April 1 - June 15 Foundational research & discovery; develop Intelligence Report

Week of June 2 Presentation of Intelligence Report 

May 15 - June 30 “Big Idea” development and creative planning

June 16 - 30 Client review/feedback, preliminary plan and campaign messaging

June 2 - June 30 Development and presentation of Communications and Marketing Plan

Week of July 7 Finalization of Communications and Marketing Plan

July 7 - 30 Asset production and rolling approvals

July 7 - March 30, 2026 Marketing and communications execution, monitoring, optimization and reporting

Transportation Authority of Calhoun County Proposal

Project Timeline
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MaLissa Schutt 
Executive Director

Clinton Area Transit System 

schuttm@clintontransit.com
989.534.2706 
schuttm@clintontransit.com

Clark Harder 
Retired Executive Director

Michigan Public 
Transit Association 

mtpaclark@comcast.net
989.277.0447

Chad Gamble 
City Manager

City of St. Johns  

cgamble@stjohnsmi.gov  
989.224.8944 ext. 231

MaLissa Schutt 
Executive Director

Clinton Area Transit System 

schuttm@clintontransit.com
989.534.2706 
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SECTION 4 |  Fees and Requirements
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Working with you to meet your needs.  

We’re dedicated to being a responsible steward of your resources. On the following pages, 
we’ve outlined two potential investment options.
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Research & Discovery $15,000 .....................................................................................................................

•Scope: This phase includes conducting a thorough analysis of the target audiences in 
Albion, Battle Creek, Marshall, and Springfield. This will involve community outreach and 
engagement through surveys, focus groups, or public forums to gather qualitative insights. 
Quantitative research will provide data-driven insights into ridership patterns and 
demographic breakdowns to inform campaign strategy. 

•Deliverables: Audience segmentation report, insights on current community needs and 
preferences, and identification of key messaging opportunities. 

Creative Planning & Development $25,000 ...........................................................................................

•Scope: A strong focus will be placed on developing the “Big Idea” for the campaign, 
exploring creative concepts, and refining them for TACC’s specific needs. This phase includes 
brainstorming sessions, development of brand messaging, identifying key themes, and 
presenting initial creative concepts for feedback.  

•Deliverables: Concept boards, messaging guidelines, creative assets for initial review, and 
refined marketing strategies that align with TACC’s objectives.  

Communications & Marketing Plan $12,000 ..........................................................................................

•Scope: This phase includes developing a detailed, action-oriented marketing plan based on 
research insights and the creative concepts that will guide all aspects of the campaign. The 
plan will outline campaign goals, media strategies, timelines, and performance metrics for 
success measurement.  

•Deliverables: Final communications and marketing plan, with clearly defined goals, KPIs, 
and strategic approaches for community engagement, brand development, and awareness-
building.

(Continued)
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Asset Production & Approvals $18,000 ....................................................................................................

•Scope: Design and production of creative materials that will be used for outreach and 
community engagement, including digital ads, social media posts, print materials, and 
videos. The process includes collaboration with TACC for approvals at each stage to ensure 
alignment with the agency’s vision.  

•Deliverables: Finalized digital, print, and video assets for distribution across all channels. 
Production of marketing collateral for both physical and digital platforms.  

Execution, Monitoring & Optimization $30,000 ...................................................................................

•Scope: Full execution of the campaign, with continuous monitoring of its performance 
across all channels, including digital and social media. King will track key metrics like 
engagement rates, click-through rates, and conversions while optimizing the campaign in 
real-time to improve effectiveness.  

•Deliverables: Monthly performance reports with detailed metrics and insights, ongoing 
campaign optimization to refine messaging and strategy based on audience feedback and 
data analytics, and recommendations for adjustments.  

.........................................................................................................................................................................................

OPTION 1 Total $100,000................................................................................................................................

O P T I O N  1  

Streamlined Campaign 
Approach 
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Research & Discovery $25,000 ....................................................................................................................

•Scope: In addition to audience research, this comprehensive phase includes demographic 
mapping, in-depth stakeholder interviews, and thorough public engagement initiatives 
such as town halls or focus groups. Community leaders and organizations will be involved to 
ensure that all stakeholder voices are considered in campaign planning.  

•Deliverables: A detailed Intelligence Report, which includes audience segmentation, public 
perception insights, needs assessments, and community-based engagement findings that 
will inform the campaign’s direction.  

Creative Planning & Development $40,000 ..........................................................................................

•Scope: This phase allows for the exploration of multiple creative concepts and deeper 
strategic development. Our team will produce several rounds of brainstorming, idea 
development, and creative refinement, using multiple channels (digital, print, social, and 
video) to ensure the campaign resonates across different community segments. This 
includes concept testing and market validation.  

•Deliverables: Multiple creative concepts, refined messaging strategies, audience-specific 
creative adaptations, and the development of a visual brand identity that aligns with TACC’s 
mission and goals.  

Communications & Marketing Plan $20,000 ........................................................................................

•Scope: A more in-depth communications plan will be developed, outlining multi-channel 
strategies for outreach, media relations, community engagement, and public relations. This 
includes a detailed content calendar, media engagement plan, event promotion strategies, 
and a comprehensive crisis communication protocol if necessary.  

•Deliverables: A fully detailed communications and marketing plan with clearly defined 
messaging for both internal and external stakeholders, media outreach strategies, 
engagement tactics, and a timeline of key campaign milestones. 

(Continued)

O P T I O N  2  

Comprehensive Full-Service 
Campaign 
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Asset Production & Approvals $35,000 ...................................................................................................

•Scope: Extensive production of high-quality materials, including videos, ads, brochures, 
infographics, and social media content tailored for specific demographics. This phase also 
allows for comprehensive testing of creative assets to gauge effectiveness across different 
audiences before finalizing materials for full deployment.  

•Deliverables: Finalized video, print, digital, and social media assets for public distribution 
and stakeholder engagement. This includes high-impact video ads, digital banners, and 
printed collateral, all crafted to optimize engagement with the target audience.  

Execution, Monitoring & Optimization $55,000 ...................................................................................

•Scope: This extensive phase covers campaign launch and ongoing execution, where King 
will oversee all aspects of campaign performance. It includes real-time tracking and 
optimization across digital and traditional platforms, ensuring content is reaching the right 
audiences and driving engagement. Regular adjustments will be made based on real-time 
data to refine strategies and maximize performance.  

•Deliverables: Monthly performance reports, ongoing optimization based on KPIs, real-time 
strategy changes, and detailed analytics reports showing the impact of the campaign on key 
metrics like ridership, community engagement, and brand perception.  

.........................................................................................................................................................................................

OPTION 2 Total $175,000................................................................................................................................

O P T I O N  2  

Comprehensive Full-Service 
Campaign 
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Thank you.
We appreciate your consideration. If you have any questions about our 

approach or this proposal, please don’t hesitate to reach out to us.
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CONTACT: Coleen King  •  coleen@kingmedianow.com  •  517.333.2048 
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