
Transportation Authority of Calhoun County Board Workshop  
Meeting Agenda 
August 12, 2025 

Marshall City Hall 
323 West Michigan Avenue 
 Marshall, Michigan 49068 

 
 

 
I. Call to Order 

 
II. Roll Call  

 
III. Approval of Agenda 

 
IV. Discussion 

 
a. Fare Structure Recommendation 
b. Financial Review and Grant Overview 
c. Implementation Phases and Communication 

 
V. Next Regular Board Meeting – August 26, 2025 

 
VI. Adjournment 

 
 


